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NOMINATION AND REMUNERATION POLICY

PREAMBLE

The Board of Directors of Gillanders Arbuthnot and Company Limited (“the Company”) had
approved and adopted the Nomination and Remuneration Policy (‘Policy’) at its meeting held on
November 13, 2014, The Securities and Exchange Board of India (“SEBI") vide its Notification
dated September 02, 2015 has issued SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (the “Regulations”). Thus, in order to align with the Regulations, the said
Policy is being suitably modified / altered suitably from time to time.

OBJECTIVE
The Nomination and Remuneration Committee and this Policy is in compliance with Section 178
of the Companies Act, 2013 read along with the applicable rules thereto and Regulation 19 of

the Regulations. The Key Objectives of the Committee would be:

a. To quide the Board in relation to appointment and removal of Directors, Key Managerial
Personnel and Senior Management.

b. To evaluate the performance of the members of the Board and provide necessary report to
the Board for further evaluation of the Board.

c. To recommend to the Board on Remuneration payable to the Directors, Key Managerial
Personnel and Senior Management.

d. To provide to Key Managerial Personnel and Senior Management reward linked directly to
their effort, performance, dedication and achievement relating to the Company’s

operations.

e. To retain, motivate and promote talent and to ensure long term sustainability of talented
managerial persons and create competitive advantage.

f. To devise a policy on Board diversity.

g. To develop a succession plan for the Board and to regularly review the plan.
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Il.  DEFINITIONS

a. “Act” means the Companies Act, 2013 and Rules framed thereunder, as amended from
time to time.

b. “Board” means Board of Directors of the Company.

¢. "Key Managerial Personnel” (KMP) means as defined under according to Section 2(51) of
the Companies Act, 2013.

d. "Senior Management” shall mean officers/personnel of the listed entity who are members
of its core management team excluding the Board of Directors and normally this shall
comprise all members of management one level below the Chief Executive
Officer/Managing Director/Whole Time Director/Manager (including Chief Executive
Officer/Manager, in case they are not part of the Board) and shall specifically include the

functional heads, by whatever name called and the Company Secretary and Chief Financial
Officer.

e. “Independent Director” means as defined under Regulation 16(1) (b) of the Regulations
and under Section 149(6) of the Companies Act, 2013.

IV. ROLE OF COMMITTEE
1. Matters to be dealt:-

The Committee shall:

Formulate the criteria for determining qualifications, positive attributes and

independence of a director and also for evaluation of performance of independent
directors and the board of directors.

Identify persons who are qualified to become Directors and persons who may be
appointed in KMP and Senior Management positions in accordance with the criteria
laid down in this policy and recommend to the Board their appointment.

ii. ~ Recommend to the Board, removal of Director, KMP and Senior Management
Personnel.
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iv.  Recommend to the Board whether to extend or continue the term of appointment of
the independent director, on basis of performance evaluation report of independent
directors.

v.  Prepare a description of role and capabilities required for appointment of an
independent director, on the basis of evaluation of skills, knowledge and experience
on the Board.

vi.  Devise a Policy on Diversity of Board of Directors.

vii. Recommend to the Board, all remuneration, in whatever form, payable to senior
management.

2. Policy for appointment and removal
a. Appointment

i.  The Committee shall identify and ascertain the integrity, qualification, expertise
and experience of the person for appointment as Director, KMP or at Senior
Management level and recommend to the Board his / her appointment.

i. A person should possess adequate qualification, skills, knowledge, expertise and
experience for the position he / she is considered for appointment. The
Committee has discretion to decide whether qualification, expertise and
experience possessed by a person is sufficient / satisfactory for the concerned
position.

i.  The Company shall not appoint or continue the employment of any person as
Whole-time Director who has attained the age of seventy years. Provided that
the term of the person holding this position may be extended beyond the age
of seventy years with the approval of shareholders by passing a special
resolution based on the explanatory statement annexed to the notice for such
motion indicating the justification for extension of appointment beyond seventy

years.
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b. Term/ Tenure
i.  Managing Director/Whole-time Director:

The Company shall appoint or re-appoint any person as its Executive Chairman,
Managing Director or Executive Director for a term not exceeding five years at a
time. No re-appointment shall be made earlier than one year before the expiry of

term.

i. Independent Director:

e An Independent Director shall hold office for a term up to five consecutive
years on the Board of the Company and will be eligible for re-appointment
on passing of a special resolution by the Company and disclosure of such

appointment in the Board's report.

e No Independent Director shall hold office for more than two consecutive
terms, but such Independent Director shall be eligible for appointment after
expiry of three years of ceasing to become an Independent Director.
Provided that an Independent Director shall not, during the said period of
three years, be appointed in or be associated with the Company in any other

capacity, either directly or indirectly.

« At the time of appointment of Independent Director it should be ensured
that number of Boards on which such Independent Director serves is
restricted to seven listed companies as an Independent Director and three
listed companies as an Independent Director in case such person is serving
as a Whole-time Director of a listed company or such other number as may
be prescribed under the Act and Regulation 25(1) of the Regulations, from

time to time.
Evaluation Criteria for Directors

Performance evaluation is a key mean by which Board can recognize and correct
corporate governance issues and add real value to the Company. The Board determines
and discusses the reasons for governance failures and how board evaluations can help
prevent them from occurring. All Board members are to participate in the evaluation
and are encouraged to further discuss and refine their views during meetings.

Page4

A K it



© Kothari 5\

Group GILLANDERS ARBUTHNOT & CO. LTD.

Imagine Inspire Deliver
CIN : L51909WB1935PLC008194

The evaluation of performance of the Board, its committees and the individual directors
are to be carried out either by the Board or by the Nomination and Remuneration
Committee or by the Independent Directors, as applicable, and shall review its
implementation and compliance.

The evaluation of Independent directors shall be done by the entire Board of directors
which shall include-

i)  Performance of the Directors; and

ii)  Fulfillment of the Independence criteria as specified in the Regulations and their
independence from the management.

Provided in the above evaluation, the Directors who are subject to evaluation shall not
participate.

The following criteria are to be followed for reviewing the directors' performance:-

a. Accomplishment of the organization’s mission, objectives and strategic results for
which the Executive Director(s) is responsible.

b. Ensuring that the board is well informed on issues affecting the continuing
relevance of the mission and the performance and reputation of the Company.

¢. Adequacy of processes which monitor business performance, Board member
interaction with management, adequacy of Board knowledge, adequacy of business
strategy, Board being informed, evaluation process for executives and Directors.

d. Appropriateness of balance and mix of skills, size of Board, contribution of
individual Board members, adequacy of performance feedback to Board members,
adequacy of procedures dealing with inadequate performance by a Board member.

e. Board's effectiveness in use of time, whether Board allowed sufficient opportunity
to adequately assess management performance, Board's ability to keep abreast of
developments in the wider environment which may affect adequacy of meeting,
frequency and duration.

f.  Working relationship between Chairman and Managing Director & Chief Executive
Officer, segregation of duties between Board and management, ability of Directors

Page5

A it



hari’ AN

Kol
® Group GILLANDERS ARBUTHNOT & CO. LTD.

I ine | Deliver
g e CIN : LE1909WB1935PLC008194

d.

to express views to each other and to management in a constructive manner,
adequacy of Board discussions and management of divergent views.

The evaluation will take place annually as per the requirement of law and Regulation 19
of the Regulations. The Board may undertake more frequent evaluations, if warranted.
The performance evaluation will typically address activities, events and accomplishments
that took place during the most recently completed fiscal year.

Removal

Due to reasons for any disqualification mentioned in the Act or under any other applicable
Act, rules and regulations thereunder, the Committee may recommend, to the Board with
reasons recorded in writing, removal of a Director, KMP or Senior Management Personnel
subject to the provisions and compliance of the said Act, rules and regulations.

Retirement

The Director, KMP and Senior Management Personnel shall retire as per the applicable
provisions of the Act and the prevailing policy of the Company. The Board will have the
discretion to retain the Director, KMP and Senior Management Personnel in the same
position/ remuneration or otherwise even after attaining the retirement age, for the benefit

of the Company.

3. Policy relating to the Remuneration

a. Remuneration to Chairman, Whole-time / Executive / Managing Director, KMP and
Senior Management Personnel:

Fixed pay: The Whole-time Director/ KMP and Senior Management Personnel shall be
eligible for a monthly remuneration as may be approved by the Board on the
recommendation of the Committee. The breakup of the pay scale and quantum of
perquisites including, employer’s contribution to P.F, pension scheme, medical expenses,
club fees etc. shall be decided and approved by the Board/ the Person authorized by the
Board on the recommendation of the Committee and approved by the shareholders and

Central Government, wherever required.

Minimum Remuneration: If, in any financial year, the Company has no profits or its
profits are inadequate, the Company shall pay remuneration to its Whole-time Director
in accordance with the provisions of Schedule V of the Act and if it is not able to comply §
with such provisions, with the previous approval of the Central Government. &







